St Peter and St Paul, Seal

LOOKING BACK: LOOKING FORWARD
2008-2009

Summary of the Annual Report

(You can read the full report and financial statements in church or on our website www.sealpeterandpaul.com)

SEAL CHURCH IS GROWING!

About 80 people come to church each
Sunday on average now — over the last three
years the congregation has grown by about
20. Not everyone comes every week, of
course, so the official “head-count” doesn’t
always reflect the actual number of new
people around.

People start coming for all sorts of reasons;
through contacts made at baptisms,
weddings or funerals, when they move into
the area or with a friend who is already a
regular, but increasingly they stay and
become regulars.

FAMILIES

We've been in contact with many new

families this year. Baptisms have risen

dramatically — from 6 in 2005 to 22 last year!

- “Faith and Fun” for the 5’s and unders
keeps us in touch with families and helps
them feel welcome.

- Seal Cubs and Beavers and their parents
have joined us regularly for special services
during the year.

- families from Seal School have been more
involved in the church recently too.

Thank you to sidespeople and all who get

alongside visitors to help them when they

first arrive.

Good Friday children’s craft workshop

LAY MINISTRY

Kevin Bright and Rosemary Clary, continue
to provide invaluable ministry within the
parish as Readers. Kevin preaches and
leads worship regularly and is also leading a
Lent group this year. Rosemary concentrates
on work that is often less visible, but equally
vital. She takes Communion to those who
cannot come to church, writes the monthly
prayer bulletin for those who are part of the
Diocesan “pray-ers” and keeps an eye on
many practical details of church life — it is
Rosemary who makes sure we have stocks
of bread and wine, for example!

A NEW PASTORAL ASSISTANT IN
TRAINING

Nicky Harvey is already active in all sorts of
ways in the church and the community, but
this year she has also begun training to be a
licensed Pastoral Assistant. Her Diocesan
Training course will help her in her work
among us and open up new possibilities.
Please pray for her as she fits in a
demanding academic course around all her
other activities.

COMMUNITY

The “get to know your neighbours” evenings

which took place last April were a roaring

success. People came along in droves and

shared their ideas for things we could do in

the village freely.

All sorts of things have been happening as a

result

- Seal Fete in September — on what seemed
like the only fine day we had.

- Belly-dancing classes in the church hall on
Tuesday nights!



- Carol singing round the
Christmas.

- New bell-ringers — if you wonder why you
are hearing more ringing during the week,
this is why, as the new people literally
“learn the ropes”

Many thanks to Marion Gilchrist and others

whose vision this all was. We look forward to

future developments.

village at

Seal Fete

SEAL SCHOOL

Links with Seal School grow stronger and
deeper.

We have two new foundation governors -
Nicky Harvey and Lise Michaelides. (Marion
Gilchrist stepped down after many years of
service — thank you Marion!).

| lead regular assemblies, and also help in
other ways; this year that included, among
other things, hosting visits to the church as
part of the RE syllabus, leading some staff
training, and teaching Y5 & 6 children some
classical Greek!

MUSIC AT SEAL

Music has been plentiful this year.

- Regular full-scale Choral
Evensongs with friends
from Kemsing Church
Choir

- Joint Advent service with
St Lawrence and
Underriver choirs and
congregation

- Carol Service

- Concerts in the church

- Regular anthems
- Thriving Junior Choir

Sadly, from our point of view, our excellent
organist and choirmaster, Dan Eaton, will be
leaving us at Easter. We’'ve begun to look for
replacement, but it may take a while! We're
enormously grateful to Dan for all he has
done during his ten years with us. He will be
greatly missed.

PAROCHIAL CHURCH COUNCIL

The PCC has had a busy year. Among the
many discussions at our meetings we’ve had
to plan various repairs identified in our five-
yearly inspection; beetle damage in some of
the roof timbers, repairs to the boiler
chimney, replacing the church path lighting
and repairing the table-top tomb near the
front door. It's complicated getting the
permission we need from the Diocese — and
sometimes from English Heritage as well —
as we are a listed building, which is why the
work often seems to move very slowly, but
we are gradually getting there!

Seal Church in this February’s snowfall

Apart from “bricks and mortar” we have also
discussed admitting children to Communion
before Confirmation, new hiring agreements
for the church hall and Nicky's sponsorship
for pastoral assistant training.

Many thanks are due to our churchwardens,
Hilary Coffey and Christine Wightman, who
are now coming to the end of their three-year
term of office. We couldn’t have done this
work without them!



LOOKING FORWARD

The church is growing — we want to keep
it that way!

There are two things you can do to help
(apart from praying, which | am sure you
already do!)

1. Practical support.

Many people are involved in helping the
church to grow — thank you to all who help in
so many ways. Everyone has something to
give, and it may be that there might be
something you’d like to try, or a gift you have
to offer.
If so — we need you!
What could you do?
- Children’s work?
- Singing with the choir?
- Helping look after the building?
- Forming a Bible study group?
- Helping with social events?
- Serving on the PCC?

- Something else | haven’t thought of..
Come and talk to me if you are mterested

2. Financial support

Money is always tight, and it seems to be
getting tighter — for the church just as much
as at home. We have managed to keep our
heads above water financially, but we face
rising bills for fuel, insurance, ministry costs,
repairs etc

Special fund-raising efforts and grants can
help with some of the “one-off” costs, like the
beetle damage, but the running costs of the
church can only really be met by regular
giving on the part of the congregation. We
don't like always to be asking for money, but
if everyone could review their level of giving
on a regular basis, and see if they can give
any more, it would really help.

“Gift-aiding” donations brings in a
considerable extra sum. If you are a tax-
payer please try to make sure all your
donations are gift aided. If you aren’t in our
planned giving scheme it is very helpful if
you join — it helps us predict how much we
will have coming in when we set our budgets.
Our Treasurer, Mike Harvey (01732 457118)
will be glad to tell you more about this.

Ultimately, whether it is a matter of time,
effort or money, the continued growth of the
church depends on us all.

Anne Le Bas

Strawb erry Tea at the Patronal Festival

The Christmas Crib

Banner from Good Friday Craft Workshop



From the Treasurer’s report
(full text in the Annual report)

Last year a small surplus was predicted for 2008,
but in the event we made a deficit of just over
£3,500. This was due to lower than expected
donations, planned giving receipts and tax
recovery partly offset by higher fund raising,
resulting in total income of £60,615. Expenses
overall were as predicted, at £64,192.

For a snapshot breakdown of both income and
expenditure in 2008, please see the pie charts on
the right.

Capital expenditure was incurred on various
essential works — including upgrading the Tower
and Church Hall lighting, repairing the vestry
doors and investigatory work for the beetle
infestation in the Church — totalling £6,750.

Still awaiting us this year are major repair works
to the roof structure due to the beetle infestation,
to the chimney adjoining the organ loft (£3,650)
and to the table-top tomb east of the path in the
Churchyard (£550). Estimates will be obtained for
the beetle infestation repairs during this year, but
we believe that this is likely to cost well in excess
of £10,000.

Otherwise for 2009, we are predicting another
loss of £2,000 in terms of income and
expenditure. Ministry and Parish Share costs will
increase, but we are hoping to increase income
from existing and new members (including some
new gift aid commitments) and Church Hall
income should be higher again thanks to some
major, new lettings.

“2009 is likely to be a very challenging year
financially for Seal Church. In addition to trying to
increase our regular income and tax recovery to
put our annual finances in better order, we will
certainly have major capital commitments on
essential repairs which we cannot hope to fund
out of income. Certainly we have enough money
to pay for these, but the majority would have to
come from invested savings which generate an
annual income of more than £3,700 and this
would merely make it harder to break even in
future years. We will therefore be looking at
some major fund raising and grant applications to
meet these one-off capital expenses.

Mike Harvey.
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2008 EXPENDITURE
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B Church Running Expenses
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