
  
 

LOOKING BACK: LOOKING FORWARD 
2010 - 2011 

 
Summary of the Annual Report  

 
(You can read the full report and financial statements in church or on our website 

www.sealpeterandpaul.com) 
 

STILL GROWING! 
Once again I am happy to report that we 
have seen new faces join us this year and 
get involved in our church’s life. Three 
adults are preparing for confirmation at the 
moment, and others have expressed an 
interest in doing so. Newcomers arrive 
among us for a variety of reasons, but they 
stay because they find a warm welcome and 
a place where they can explore their faith 
honestly and openly.  
One of the important factors in sustaining 
this new life is helping people to forge links 
with others in the congregation who can 
explore faith together. There has been one 
small group meeting during the year to do 
this, but I am keen to support others who 
wish to set up small groups, so if this is 
something you would value, please get in 
contact. 
 
OPENING DOORS 
There were 16 baptisms last year and 7 
weddings, with plenty more of both booked 
for this year.  
Requests for weddings and baptisms often 
seem to come as a result of contacts made 
in other contexts – through the school, 
through the Know Your Neighbours activities 
and so on. They 
often then stay in 
touch through 
things like Messy 
Church. This 
underlines the 
importance of both 
the planned and 
the impromptu 
moments when we 
are able to offer 
some service to 
the local 

community. One such unexpectedly fruitful 
initiative was offering hot chocolate to 
sledgers last December in the snowy 
weather. Many people came into the church 
and appreciated this gesture.  
 
MINISTRY 
Alongside the continuing 
faithful support of our 
Readers, Kevin Bright 
and Rosemary Clary, we 
have had the joy of 
welcoming Stephen 
Snelling and his wife 
Deborah to Seal. 
Stephen was ordained 
as a Self-Supporting 
Deacon last September, and will be 
ordained as a Priest this June. Nicky Harvey 
has also been licenced as a Pastoral 
Assistant, and is, as ever, very busy behind 
the scenes helping with our children’s work 
and pastoral care. I greatly value the input 
and support of the ministry team, which now 
meets together once a month.   
 
WORSHIP 
Attendance at our Sunday morning services 
has grown slightly over the year, and there 
is a healthy mix of ages. Evening services 
have declined, however, as have Matins and 
the Wednesday morning BCP communion 
service, since a number of the regular 
congregation at these services have died. 
We remain committed to continuing with 
these services, however, as those who 
come to them not only appreciate the style 
of worship they offer, but also find them 
helpful as a form of mutual support.  
Should there come a point at which there 
are not enough people to make them viable, 
that is not a cause for gloom, however; 
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where one thing dies, there is space for 
another to grow in its place.  
We are trying this year to provide a monthly 
full-scale choral Evensong (even if there are 
more in the choir than the congregation!) 
because we enjoy singing it, and it broadens 
the experience and opportunity for choral 
singing here. We have greatly appreciated 
Dan Eaton’s return for a couple of Sundays 
a month and we are also enjoying having 
other organists, including some talented 
teenagers to help out on other Sundays. 
 
 
SAD FAREWELLS 
We have bid farewell to a number of our 
“saints” who have died during the year; 
Stella Hale, Edna and Edgar Stent, Doris 
Burton, Pat Walkling, Mary Evans and Olive 
Smythe among others. We mourn their loss 
and give thanks for the gifts of time and 
talents they gave to the church over very 
many years in some cases. 
 
PCC 
The PCC has met six times this year. We 
have had a lot to discuss, since there has 
been a variety of repair work to organise, as 
well as discussions about finance, worship, 
community events and other matters. In 
particular we are planning the repairs to the 
beetle damage to the roof beams in church, 
which should take place this autumn, and 
work on the stained glass windows and 
benefaction boards. There will inevitably be 
some disruption during these works, but we 
are trying hard to minimise the effect of this 
– patience might be required all round, 
however, when the scaffolding goes up! 
I am greatly indebted to Ian and Matt, who 
have worked tirelessly, along with our 
treasurer, Mike, to organise these works. 
The beetle repairs look set to cost about 
£35000, and while we are applying for 
grants, we will need to do some fundraising 
too. 
 
CHILDREN’S AND YOUTH WORK 
Nicky Harvey has 
set up and run a 
Sunday group 
during the morning 
service twice a 
month this year, 

and we have also had occasional youth 
group discussion sessions in the vicarage. 
We had another “sleep”over last year, from 
which Nicky and I have almost recovered 
now – just in time to start planning the next 
one… 
Numbers of younger children fluctuate wildly 
on Sunday mornings, and it has been 
difficult to plan for their Sunday School 
sessions, but we now have a box containing 
a supply of ready planned activities – thank 
you again Nicky! – which a team of people 
are lined up to use if there are young 
children in church who would appreciate it.  
Messy Church has continued this year, and 
nearly always has a good turn out, with a 
record number (well over 30 children and 
their parents) last Good Friday.  

It is always messy, as the name suggests, 
but a really good way of exploring faith and 
having fun together with all ages, often 
drawing in families who find it hard to come 
to Sunday morning worship.  
Linda Montgomery has taken over the role 
of Children’s representative – the point of 
contact on safeguarding and child 
protection, and Sally Bright handles the 
CRB checks which all those involved with 
our children undergo. I am very grateful to 
both of them for their care and attention in 
these vital matters. 
 
SEAL SCHOOL  
Relationships between the church and the 
school have continued to strengthen during 
the year, and we got a glowing report from 
an interim Diocesan inspection recently. The 
foundation Governors, appointed by the 
PCC or Diocese, meet together regularly to 
discuss things like collective worship, 
spirituality and the Christian ethos of the 
school. They are Lise Michaelides, Nicky 



Harvey, Barbara Martin and myself. to 
myself. I continue to lead collective worship 
once a fortnight at the school and have been 
increasingly involved in supporting RE 
teaching, resourcing the classroom prayer 
boxes, and providing staff training and 
consultation.  
 
I have also had regular contact with 
Sevenoaks Prep school during the year, and 
hosted visits from other schools to the 
church. 
 
LOOKING FORWARD 
There’s a lot to celebrate in our church life. 
We are blessed with many willing people 
who take their part in the life of the church. 
There are, as ever, far more opportunities 
than time to meet them, and this means that 
those who take on responsibilities within the 
congregation are vital to our future. It is not 
only the recognised “jobs” which matter, but 
the day to day ways in which we care for 
each other and encourage and welcome 
newcomers and visitors. I am enormously 
grateful for all who take part in the life of the 
church and its work in the community. They 
are too many to mention by name, but 
everyone is valuable.  
 
One of the major challenges we face in the 
future, however, is that of money. The 
mainstay of our income is, and should be, 
the planned giving of the congregation, and 
while our congregation has increased, 
planned giving has not kept pace. We are 
currently organising a stewardship 
campaign to highlight this need, and part of 
this will be an afternoon away at Weald 
Church on May 7th to look at what we, as a 
church, feel should be our priorities. What 
do we value about the things we do, and 
what is it that those in our community value. 
If we can identify this, it will help us to focus 
our fundraising (and our efforts) in the right 
direction. Anyone who would like to come on 
this afternoon will be welcome, whether or 
not they are on the PCC. In the current 
financial crisis everyone is aware of rising 
costs and the impacts of cuts in services 
and jobs and we are not alone in feeling the 
pinch, but it seems to me that the key to 
addressing this problem lies not in our bank 
balances but in our spiritual lives, our sense 

that our faith matters to us, that the church 
matters to us, and the ministry the church 
has in the local community matters to us.  
 
That is why we cannot address the problem 
simply by looking at the numbers on the 
accounts, but at ourselves and our own 
understanding of our discipleship and our 
connection to God and to each other in the 
body of Christ. If that is strong, and we have 
realised that what we do and the way we do 
it counts, the money will follow.  
 
Revd. Anne Le Bas  Priest in Charge 
 
The Vicarage, Church Street, Seal,  
TN15 0AR  01732 762955 
priest@sealpeterandpaul.com 
www.sealpeterandpaul.com 
 
FROM THE TREASURER’S REPORT 
 
2010 was certainly a year of ‘ups and downs’ for 
Seal Church! At the beginning of the year a loss 
of £1,000 was predicted. However, total income 
was in fact £2,325 below budget whilst 
expenses were £2,913 above budget, resulting 
in an effective net loss of £6,241. In the event, 
the situation was rescued by a number of 
legacies totalling just over £26,000, resulting in 
an overall profit of £19,772, although we cannot 
escape the inevitable conclusion that the 
underlying position was much worse than 
expected. Planned giving and tax recovery were 
again more than £6,000 below budget and less 
than in 2009, which was partly offset by higher 
collections, sundry income, fund raising and 
investment income from the legacy monies. 
Most of the additional expenses incurred related 
to running costs (heating, lighting etc) 
exacerbated by paying a substantial oil invoice 
in December rather than January for tactical 
reasons. 
 
In addition, we decided to transfer £5,000 to the 
Church Repair Fund reserve towards the major 
repair works we intend to undertake in 2011. 
The remaining net profit of £14,772 will be 
transferred to general reserves, which have 
been consistently run down over the past few 
years. 
 
For a snapshot breakdown of both income and 
expenditure in 2011, please see the pie charts 
below. 
 
Capital expenditure was incurred on various 
works – including repairing the organ loft 



guttering, repairing the lych-gate roof, 
investigatory work and professional fees relating 
to the beetle infestation and improvements to 
the floor and outside area of the Church Hall – 
totalling just over £9,365. These costs were 
partly offset by the very generous donation of 
the proceeds of sale of Margaret Mountfield’s 
pictures by her husband, Peter, which totalled 
£2,871 (plus gift aid) and a VAT rebate of 
£1,620 – with the remainder met from Repair 
Fund reserves. Overall during 2010, total assets 
held (cash and invested funds) increased by just 
under £20,000 from last year and currently 
stand at a little over £100,000. It is well worth 
remembering, however, that over three-quarters 
of this money is invested to generate additional 
income for the Church (estimated at £5,000 in 
2011), without which we would be in greater 
trouble in the future on a year to year basis. 
 
The Friends of Seal Church  account is 
specifically reserved for major items of repair 
and maintenance rather than general expenses. 
During 2010, receipts from standing orders, tax 
rebates on gift aid and other donations totalled 
£1,738. In view of the legacies received by the 
Church, no grants were made in 2010 and the 
balance of funds at the year end amounted to 
£3,977. 
 
Awaiting us this year are major repair works to 
the roof structure due to the beetle infestation 
(circa £35,000), repairs to the stained glass 
windows (£16,550) and the restoration and 
relocation of the benefaction boards in the tower 
(£2,680). We have applied for a grant from the 
Cory Ibstock Environmental Trust for just under 
£15,000 (their top limit) to do the stained glass 
and benefaction boards and have now heard 
that this has been successful. Otherwise, we will 
shortly commence applying for grant funding for 
the beetle works to go ahead in the second half 
of 2011. 
 
For 2011, Ministry and Parish Share costs will 
inevitably be a little higher and we are budgeting 
for a modest (5-6%) increase in income from 
existing and new members of the congregation 
(including some new gift aid commitments) over 
last year, but we are still predicting a loss of 
£5,500 in terms of underlying income and 
expenditure (i.e. excluding legacies). We also 
remain heavily reliant on the income generated 
from the Church Hall letting to the West Kent 
Health Needs Education Service. 
 
It is perhaps difficult for people to be concerned 
about Church finances when we received such a 
large amount in legacies in 2010. However, I 

cannot stress enough the need to increase our 
income significantly in the near future in order to 
cover what is a fundamental gap between 
income and expenditure. Over the previous 
seven years we have accumulated losses of 
over £12,000, so it is self-evident that the 
legacies won’t actually last very long unless we 
increase our income. As a result we will be 
having a Stewardship Campaign again this year 
and I would ask you all to respond as best you 
can according to your means and, of course, 
your conscience. In particular, I would ask that 
newer members of the congregation, who 
perhaps have not yet joined our planned giving 
scheme, consider doing so and gift aiding their 
donations if they are taxpayers. 
 
As always please remember that, aside from the 
tax rebate on Gift Aided donations and VAT for 
certain capital works, Seal Church receives no 
financial support whatsoever from the 
Government so that we have to pay for all 
annual costs and capital expenditure out of our 
own resources. 
Mike Harvey 
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