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LOOKING BACK: LOOKING FORWARD
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Summary of the Annual Report

(You can read the full report and financial statements in church or on our website
www.sealpeterandpaul.com)

STILL GROWING!

It's been another busy year at Seal. The
congregation has continued to grow, with
various individuals, couples and families
worshipping with us on a regular basis;
average Sunday attendance is now around
85. Ten new people have come onto the
church’s electoral roll during the vyear.
People have started coming, as ever, for a
variety of reasons, but there is no doubt that
the fact that they are welcomed not only by
the sidespeople, but also by the rest of the
congregation makes all the difference.

“HATCH AND MATCH”

There were 18 baptisms last year, some in
Sunday morning services and some at other
times, and we continue to see a good
number of the families either at our regular
services or at Messy Church and other
activities.

There were 8 weddings last year, a healthy
number compared to other similar sized
parishes locally. A number of those couples
married here under the new rules allowing
people to choose to marry in a church where
they have a “qualifying connection”. Some
had lived here earlier in their lives, or had
family connections here, or qualified
because they opted to worship regularly with
us (and seemed to have enjoyed the
experience!)

YOUNG PEOPLE AND FAMILIES

There has been a noticeable growth this
year in the number of children and young
people in church on Sundays and taking
part in other church activities. Nicky Harvey
started a Sunday School group specifically

for older children, and this has really helped
the older children get to know each other as
well as deepen
their faith.. Nicky
and | are now
also jointly
running a more-
or-less monthly |
discussion
based session
on a Sunday [&
afternoon for this
group. The young
people had a very popular “sleepover” in the
vicarage garden for the Patronal festival —
not much sleep, but a great deal of fun!
Another has been demanded for this year!

Breakfast after the “sleep”over

During the year we began to run occasional
“Messy Church” sessions of crafts,
activities and worship for families with
children of all ages. ‘
These have taken
place, tied in with
festivals, every
couple of months
and have attracted
a good number of
families each time.

Messy Church

MUSIC AT SEAL

Daniel Eaton’s departure as organist last
Easter initially presented us with some
challenges. However, we have managed to
find a group of organists (or pianists who
have been keen to have a go on the organ)
to cover, and this has been an unexpected
source of blessing, providing us with a range
of talents to draw on, and the opportunity to
encourage new organists. Dan has



continued to run the choir, which has been
an immense help, and it has grown during
the year. Dan has indicated that he would
like to come back to play on a couple of
Sundays a month from the autumn, which is
welcome news, so we should have a good
team for the future.

Providing music for Evensong has been
more difficult. At the moment we have two
sung Evensongs a month, and one with
recorded hymn accompaniments and music
at the beginning and end. We've also been
able to sing several Choral Evensongs
during the year with anthems and special
settings of the canticles.

MINISTRY

Kevin Bright and Rosemary Clary continue
to provide much needed and valued input as
Readers, preaching, leading worship and
small groups and doing pastoral work.

Nicky Harvey is due to be licensed as a
Pastoral Assistant this October. She is
already very busy, and her ministry will be a
development of her existing roles at first. |
am immensely grateful to Kevin, Rosemary
and Nicky for taking on these authorised
ministries, and for the commitment to
training and service they involve.

SOME GOODBYES

We have, sadly, had to say goodbye to a
few regular faces in the congregation over
the year. Doris Burton, Phyllis Armitage and
Mary Evans have moved into residential
homes or other care. Derek and Angela
Lucas moved away to be nearer their family.

In addition, we mourn the recent death of
Margaret Mountfield, who served for eight
years as churchwarden as well as being
very involved in many other areas of the
church’s life and is much missed by us all.

SEAL SCHOOL

Relationships between the church and the
school have continued to strengthen during
the year. | am regularly involved in leading

collective worship, as well as being used as
a resource by the staff either to talk to the
children about Christianity or to provide

support and information for
them as they deliver the RE
curriculum. They come to
church at least four times a
year for school services, to
which any member of the
congregation is welcome.
Our team of foundation
governors has met

regularly to discuss ways Artwork from Seal
in which we can support School on display
the school. | now produce N the church

a termly prayer letter, which is available in
church as well as in school.

It was very good to have a large number of
the children with teachers and parents, join
in the village carol singing in December and
enjoy the refreshments in the hall
afterwards.

| have also had regular contact with
Sevenoaks Prep school during the year, and
hosted visits from other schools to the
church.

PAROCHIAL CHURCH COUNCIL

The PCC has met six times during the year,
and has discussed a wide range of issues
fabric, maintenance, church activities, the
church hall, recruiting an organist, swine
flu...and many others. | am grateful to all the
PCC for their help. Meetings are good-
tempered and cheerful as well as getting the
job donel!

Many PCC members came to a planning
afternoon in the autumn, in which we came
up with various suggestions for development
in the church. This helped to confirm my
impression that a major concern for the PCC
was to maintain and develop our links with
the community through such initiatives as
the “Know your neighbours” group. Through
this group, we were involved in another very
successful village fete, and the village carol
singing event.



Fundraising stall run by young people at the
village fete

| would also like to record my thanks to our
excellent churchwardens, Matt and lan, who
have been not only personally supportive,
but also very efficient at getting the various
practical (and sometimes quite boring!) jobs
done on which the church depends.

LOOKING FORWARD

My main concerns are similar to those |
expressed last year. A growing church is,
inevitably, a busy church, and it isn’'t easy to
keep up with the work involved in planning
for services and events, baptisms,
weddings, and funerals, being involved in
the local schools, and doing the wide variety
of pastoral work which all these things
involve and give rise to. There are always
far more opportunities and needs than | can
meet personally. For the church to continue
to grow and thrive it needs the contributions

of time and talents from
as many people as
possible. I'm  very
grateful to all those who
take responsibility for
organising, leading and

getting involved,
whether that is in the
field of worship,

informal pastoral work,

children’s work, or other _
work in the community. '—hower'”gfthe flag at
. the top of a snowy
There is always a need, - & "~
however, — for  more ihanks to Hilary and

volunteers. Patrick Coffey!

Just as we need people’s contributions of
time and talents, we also need financial
support. Like other churches we face great
financial challenges and it is important that
we take them seriously. If we value our
church and what it does in the community,
we need to make sure it is funded securely.
Seal church, it seems to me, provides very
good *“value for money”. It is a meeting
place, a spiritual re-fuelling stop, a place to
reflect, a source of consolation, a place to
pass on to the next generation the stories
and values we hold dear, and many other
things to those who use it, but it is entirely
dependant on the voluntary giving of those
who use it and that makes it very vulnerable
to their financial circumstances, and their
willingness to give.

| often read in the press of the imminent
decline and fall of the Church of England.
Seal is neither declining nor falling,
however, and | rejoice in that. A wide range
of people have found a spiritual home here
and this is hugely encouraging. Please pray
for the resources — human and financial — so
that the growth we have seen can be
sustained and developed in the years to
come.

Revd. Anne Le Bas Priest in Charge

The Vicarage, Church Street, Seal,
TN15 0AR 01732 762955
priest@sealpeterandpaul.com
www.sealpeterandpaul.com




FROM THE TREASURER'S REPORT

Last year a loss of £2,000 was predicted for 2009 but
in the event we broke even, although the reasons for
this contain some very sobering messages. Planned
giving, tax recovery and donations together were
nearly £8,000 below budget, but this was more than
offset by higher collections, fees and, in particular,
Church Hall income. As a result total income was
£67,507, some £1,650 above the original budget.
Expenses overall were slightly lower than predicted,
at £67,514, giving a net loss for the year of just £8.

We had some major maintenance expenses which
totalled just over £14,000. These costs were partly
offset by a major grant from the Cory Environmental
Trust (for rebuilding the boiler chimney), donations
and a contribution from the Friends of Seal Church —
together totalling £10,260 — with the remainder met
from Repair Fund reserves. Overall during 2009, total
assets held (cash and invested funds) decreased by
just under £1,000 from last year and currently stand
at £81,000.

The Friends of Seal Church is now administered by
the Church but the monies raised are specifically
reserved for major items of repair or maintenance
and not for general expenses. During 2010, in net
terms, receipts from standing orders, tax rebates on
gift aid and other donations totalled £3,457 and
funding was provided towards the costs of the
chimney rebuilding, the new boiler flue and the path
lighting totalling £4,895. The balance of funds at the
year end amounted to £2,239.

We still await a definite costing for repairs to the
beetle damage to the roof. Once we have this we will
apply for grant funding, though there is no guarantee
we will receive it.

Otherwise for 2010, we are predicting a loss of
£1,000 in terms of underlying income and
expenditure (i.e. excluding legacies). Ministry and
Parish Share costs will inevitably be higher, but we
are hoping to increase income from existing and new
members of the congregation (including some new
gift aid commitments). However, at the moment we
are heavily reliant on the income generated from the
new Church Hall lettings.

Although we have been told we should receive some
legacies during the year, we cannot rely on this as a
subsidy against future running costs as it will
disappear all too quickly. We still need to pay our
way year on year by at least matching income
against expenditure. We all need to review our giving
on a regular basis and, for those that can afford to do
S0, to increase our giving and the tax recovered via
gift aid.

As always please remember that, aside from the tax
rebate on Gift Aided donations, Seal Church receives
no financial support whatsoever from the
Government so that we have to pay for all annual
costs and capital expenditure out of our own
resources.

Mike Harvey, Hon. Treasurer



